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A year like no other 

2020 has brought many challenges for 

our academies and Executive Team that 

could not have been anticipated at the 

beginning of the academic year in 

September 2019; with high quality 

support, and expert guidance, all 

stakeholders, staff and pupils were well 

supported throughout the first months 

of the COVID-19 pandemic and during 

the period of partial school closure 

from March 2020 onwards. 

Dynamic risk assessments were put in 

place in all academies and published on 

school websites to ensure parents, 

carers and other stakeholders were 

made aware of control measures in 

place to mange the wider and then full 

reopening of schools in September 

2020. 

Remote learning policies and practices 

were implemented to allow learning to 

continue throughout the period of 

partial school closure.  

We are exceptionally proud that all 

sixteen of the academies within the St 

Thérèse of Lisieux CMAT remained 

open to vulnerable children and 

children of key workers, including over 

holiday periods, demonstrating our 

commitment to the common good.  

Remote meetings have been invaluable 

for the Executive Team to continue to 

support all 16 academies despite the 

restrictions on travel and visits to 

schools. In addition, the use of new 

technologies has been effective in 

allowing our trust community to remain 

connected in a period of relative 

isolation. 

 

In celebration of our Patron, St 

Therese of Lisieux 

The St Thérèse of Lisieux Feast Day 

Mass took place on the 1st October 

2019 at St Peter and St Paul Parish 

Church in Lincoln. Mass was celebrated 

by Canon Eddy Jarosz, Parish Priest , Fr 

Simon Gillespie, Fr Andrew Cole and Fr 

Jim Burke. Students from St Peter and 

St Paul Catholic Voluntary Academy 

p rov i ded  ou t s t and in g  mu s i c a l 

accompaniment and led us in our 

hymns, playing and singing beautifully. 

Staff and pupils of all sixteen academies 

were represented and offered a piece 

of art work that represents how their 

school community lives out the ‘little 

way’ of St Therese of Lisieux. The art 

work is now proudly on display at the 

trust offices at The Lawn in Lincoln. 

 

Investing in our schools 

The trust has invested significantly in 

improving our school buildings. St 

Bernadette’s Catholic Voluntary 

Primary Academy has benefitted from 

the addition of a new classroom, SEN 

Support base and additional  toilet 

facilities. Covid-19 meant that we have 

had to delay the official opening of the 

new building, but we very much look 

forward to welcoming the Right 

Reverend Patrick McKinney, Bishop of 

Nottingham, during 2021 if possible to 

formally open and bless the new 

buildings. 

Other improvement works overseen by 

the trust include  two new roofs, 

playground resurfacing, new playground 

equipment, new boilers, new external 

doors and windows and significant 

investment in the IT infrastructure at St 

Bede’s Catholic Voluntary Academy in 

Scunthorpe.  

 

A warm welcome to our new 

Headteachers 

David Sidaway, former Headteacher at 

St Mary’s Catholic Voluntary Primary 

Academy in Brigg, has been appointed 

as the Headteacher of St Augustine 

Webster Catholic Voluntary Academy 

in Scunthorpe from 1st September 

2020. James Leech has been appointed 

as the new Headteacher at St Mary’s 

Catholic Voluntary Primary Academy in 

Brigg. Emily McCullagh has been 

appointed as the Headteacher of St 

Joseph’s Catholic Voluntary Primary 

Academy in Cleethorpes, succeeding  

Sarah Pollard, who has taken the 

Headship at St Mary’s Catholic 

Voluntary Primary Academy in 

Grimsby. 

 

 

Rachel Abbott, Senior Finance Manager 

joined the Executive Team in January 

2020. Robert Della-Spina moved from 

the role of Executive Headteacher to 

Director of Performance & Standards in 

March 2020. Matt Turton, former 

Nottingham Catholic Teaching School 

Alliance Director, joined the St Thérèse 

of Lisieux Catholic Multi Academy 

Trust as Director of Performance & 

Standards (Secondary) in September 

2020. Sue Whitham, HR Manager, 

joined the Executive Team in April 

2020. 

 

The Strategic Plan 2020-23 retains the 

same three Strategic Aims with 

strategic objectives and KPIs being 

updated based on progress so far and 

aspirations for the coming three years. 

This Plan will be shared with 

Headteachers and Chairs of Governors 

to use with their teams throughout the 

coming year and will be uploaded on 

the Trust website. As expected, there 

were challenges in bringing 16 

Academies together. Using Integrated 

Curriculum Financial planning as well as 

sound financial processes means that 

the Trust’s overall financial position is 

secure.  

 

 

Our vison statement: 

“A Communion of high achieving 

Catholic schools where every person 

meets Jesus and grows uniquely in 

God’s love.” 
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The size of the Trust remains fairly 

constant at c4134 pupils and c700 staff. 

Our income is c£23M with the 

majority coming from the General 

Annual Grant (GAG) and the rest 

from other sources, including 

Universal Free School Meals and Pupil 

Premium funding. Approximately three 

quarters of our total income is spent 

on teaching and support staff in our 

academies with an additional 20% on 

school premises, energy etc while the 

Trust’s Central Team total costs 

remain at 5%.  

 

Our offer to schools 

The Central Team provides a wide 

range of services for schools which 

includes support and management of: 

 

• Chaplaincy 

• School Improvement  

• Financial reporting, Purchasing and 

Budget  setting and management  

• HR advice, career planning, training 

and support service 

• HR management system 

• Payroll & Pensions service 

• Internal and External audit 

• Legal advice 

• PR and crisis management 

• GDPR compliance  

• Health and Safety advice and guidance 

• Online governor platform 

• The Diocesan Levy contribution 

• Apprenticeship Levy 

An important consideration for central 

roles is that they enable each school to 

access business services in a more cost

-effective way than if they sought and 

employed these services individually.  

Volunteering  

The Trust is blessed to be supported 

by many volunteers who come into 

schools, for example, to help children 

with reading, plus we have over 100 

local foundation and parent governors. 

We remain thankful to all volunteers 

for the time and energy they devote to 

supporting Catholic education in 

North East Lincolnshire, North 

Lincolnshire, Lincolnshire and Rutland. 

The trust has several vacancies for 

foundation governors who are 

appointed by the diocesan Bishop to 

promote and protect the Catholic Life 

of our academies. Please do get in 

contact with Tamer Hodgson, 

Governance Lead, if you think you 

could make a contribution and would 

like to find out more. 

 

The Board of Directors 

During the course of the year there 

have been changes to the composition 

of the Trust Board as well as the 

Members.  

 

Fr Alex Adkins was appointed as 

Foundation Director in December 

2019 and Jennifer Johnson, Chair of 

the HR & Staffing Committee, was 

appointed in April 2019.  

 

In order to support the Bishop whilst 

the Trusts were being established in 

2018, the four CMAT Chairs from 

across the Diocese were  asked to be 

Members. This arrangement ended in 

March 2020. In the Advent Term 

David Lawes and Fr Simon Gillespie 

were appointed as Members with Ann 

Neale and Laura O’Brien joining them 

at Easter. Further details about our 

Members are on our Trust website 

and their role is explained in the 

Scheme of Delegation which can also 

be found on the website.  

 

Vision and Strategy 

Our vision as a ‘communion of high 

achieving Catholic schools’ informs our 

operating model as we move to a self-

improving system. Our strategy for 

improvement, that is defined by the 

following performance indicators and 

applied to all CMAT academies 

irrespective of context and phase,  

• Outcome of Diocesan Canonical 

Inspection to be at least good 

overall with Catholic Life and 

Collective Worship to be judged 

outstanding 

• All pupil progress indicators to 

be above average compared to 

all schools nationally  

• All pupil attainment indicators 

to be in line with FFT 20 

estimates and/or national figures 

• The overall quality of education 

to be good or better 

• Attendance indicators to be at 

least in line with national figures 

• The number of Fixed Term 

Exclusions to be below the 

national figure 
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Our strategic plan is built around the agreed vision, mission, goals and values of the St Thérèse of Lisieux 

Catholic Multi Academy Trust: 

 

1. Christ at the Centre: We will provide a safe, stimulating and supportive school environment, a curriculum, policies 

and practices that are based on Gospel values 

2. Development of the whole-child: We will enable all our young people to acquire the beliefs, values, knowledge, 

skills, practices and positive relationships that will enable them to develop a love of learning and enjoy the fullness of life 

3. Outstanding provision: We will provide an outstanding, inclusive and authentically Catholic education for all our 

young people irrespective of background or prior attainment 

4. Community: We will create positive, life-enhancing communities, both within and beyond the CMAT, built on trust 

and mutual respect, where everyone feels a sense of belonging and being valued for who they are 
5. Safety and well-being: We will safeguard young people and promote the well-being of the whole-school community 

6. Culture of Excellence: We will invest in the ongoing professional development and training for the whole school 

community and will recruit and retain high quality staff  
 

A copy of the trust’s strategic plan is available under the documents section of our website. 
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Department: Tel: Email: 

General Enquiries 01522 849 620 enquiries@stl-cmat.org.uk 

Finance 01522 849 627 finance@stl-cmat.org.uk 

HR 01522 849 623 hr@stl-cmat.org.uk 

H&S and Estates 01522 849 625 Emily.Harman@stl-cmat.org.uk 


